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FROPOBED CIA SAFETY PROGRAM

A, GENERAL STATEMERY

1. Pursuant to a memorandum from the President requesting the establish-
ment of a specifio affirmmtive policy on the reduction of sccldents and
the thorough indoctrinetion therein of all officers and employees, a
Safety Committec has been sppointed to develop, implement and constantly
check s comprehensive and adequate Safety Program for CIA.

B. PERTIKENT FEATURES

1, In oonsonance with the above polioy it has been determined by the
Safety Committee that the following msjor functions are necessary to

sccomplish a satisfaetory Safety Program.

As The promulgation of comprshensive and adequate rules
and regulations ocovering safety practices and conditions
for all CIA opsrations and areas.

bes The conduot of safety training and eduocational proe-
TZrams end the employment of teohnioal oconsultants, within
sesourity bounds, wher needed.

6. The asourate reoording and reporting of all acolidents

‘and the reporting of mediocal treatments given as a result,

not only of aeccidents but also of improper working conditions;
and the prompt investigation of all lost time scoidents.

de The designation of direot responsibility to spesifio
Tndividusls for proper safety practices and conditions
in all buildings snd areas.

8« The vontinuing survelllance of safety prastices and
oonditions by Inspectors with asuthority to enforoe ob-
servanoe of rules and regulations.

f. The continuing survey and eveluation of the effective-
Tness of the program with appropriate remedial or ocorrective
actions.

C. DESIGNATION OF RUSPORSIBILITIES 1In order to effect the operation of

the Balety Trogram as visuallsed, using the existing organisational struocture

of CIA without esteblishing a new and separate safety organisation, the follow-
ing desigmations of functlions and responsibilities are directed. The preparation
and publiocation of rules and regulations will be acoomplished as soon as possidble
after the approval of this Program by the Bxecutive, and all other preseribed
operetions will be ocommenced at the time the safety rules and regulations are
published.
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1. Safety Committee

s+ The Committee will recoumend broad policy on safety and
‘affect its implementation by designations of funotions and
responsibilities as outlined below.

b. It will conatently check the effesctiveness of the approved
Bafety Program by reviewing periodic reports of ascident sta-
tistios, reports of lost time sccident lavestigations, investi-
gations of unsatisfactory or unsafe oonditions, and reports of
surveys evaluating the Safety Program.

¢, It will recommend to the Executive changes in the Safety
Frogram as needed.

2, Physical Security Braneh/Ias

a. The Chief, Physical Security Braneh/I%3, or his designee, is
TReroby appointed as Principal Safety Officer with the responsi-
bility for direstion and coordination of the safety astivities
set forth herounder,

e The Prinoipal Safety Officer will be responsible to the Bafety
Tommittee in discharging his responsibilities,

0e In coordination with and aasisted by the CIA Surgeon and the
Thief, General Services Branch, Administrative Staff, prepare and
submit for approwval snd publicetion by the Executive safety rules
and regulations, as approved by the Safety Committee, such as,

but not neosssarily limited to, the following; and keep suoch rules
and regulations ocurrent through amsndments and revision as necessary:

2) Warshocuses
(z Cargo Puoking
8

51; Office Aress

Carpentry Shop

5) Typewriter Repair Shop
(6) Transportation Branoch

(a) Motor Pool
?) Garage
¢) Bhuttle Buses
7; Reproduction Branch
8) @rounds and Parking Areas
9) %echnical laboratories and installations, ets.

d. Exercise general supervision over safety practices and conditions
Tn all CIA areas through oontinuing surveillance by Physical Security
Inspectors making periodioc spesifioc reports of observations; and
exercise general supervision over Ares Safety Offioers (appointed by
Assistent Direotors and Staff Chiefs) in all aress, with responsibility
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for adequate observanse of safety rules. Inspectors will make
immediste reports of all unaafe practices or conditions whioch are
not readily corrested. The services of PBA Suards will be used
to the fullest extent in enforeing safety rules and reporting
unsafe practices and oonditionas.

e, Enmploy teohnical safety consultants, within sesurity bounds,
Waen neoessary to advise with respeot to unsafe practices or oon-
ditions in CIi. :

f. Maintain necessary ccordination with General Services Branoh,
The Public Buildings Administration, looal fire departments and
any other appropriate organirations to insure satisfaotory safety
praotices and conditions as sppropriate in buildings and areas.

o Make immediate investigations and submit reports to the Safety
omnittes on all lost time secidents, and investigate and report
promptly on the safety aspects of all accidents resulting in serious
damage to Government property or elains againet the Government.

h. Recelive reports of accidents resulting in personal injury and/or
Property damage ss follows:

(1) Copy of CIA Burgoom reports of injuries reported
Administrative Instruction ¥o ug?ATINTL

(2) Copy of CIA Surgeon monthly statistical report of
injuries treated resulting from aecidents within the Agensy.

(3) Copies of reports of investigation of perscnal injury
or property demage as conducted by the Inspection and Security
Staff or the Audit Group, Administrative Staff.

i. Review reports received from souroces stated above, direct
‘appropriate sorrective action when indioated under the presoribed
safety rules and regulations, or refer to the Safsty Committee
those conditions which are not subject to sorrection under the
presoribed safety rules and regulations.

« Conduct safety tralning and educatlonal programs, through
sctures, movies, drills, and poster oampaigns as apprepriate to
promote safe prastioss,

k. BSubmit consolidated quarterly reports to the Safety Committee
Tnoorporating accident experience racords such as nunber of accidents,
nature of asoidents, arcas conserned, froequensy rate, severity rate,
time lost, oto., for the surrent year; the previous year; and the average
experienvce of similar operations in other sstablishments when awvailable;
also narrative statements reflecting reperts received during the period
of work performed, secomplishments toward improved safety prastices and
conditions, and unsafs practices or conditions which have not been or
cannot be corrected, mature and cost of property damaged by accidents,
eta.
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3. All Assistant Directors and Staff Chiels

a. Appoint a responsible individoal as Area Safesty Officer
Tor the bullding or ares ocoupled and aseign him the direct
responsibility for the application and obserwvance of safety
rules and regulations in the area or building conocerned.

bs The Area Safety Officer will be responsidle for taking

aotion to correot unsstisfactory safety prastices or conditions.

He will report to the Physical Seourity Branch/IAS any substantiasl
corrective messures socomplished by him, When unsetisfactory v
safety praotises or unsafe ocondition are not ocorrective by him he
will promptly report them to the Physical Security Branoh/1a5 or
the General Services Branch/Administrative Staff, respectively.

oe The Ares Safety Officer will report immediately by telephone
To Physiocal Seourity Branoh/IAS sll lost time or probable lost
time accidents, and all accidents oausing serious property damege,
80 that prompt safety investigations may bes made,

L. General Services Branch/Administrative Steff

s, Exerolise gemeral surveillanse over physioal oonditions of
Buildings and arsas as they affeot safety snd take necesssry
aotion directly or with PBA to effect correotion, report
promptly to the Physical Security Bransch, Inspeotion and
Security Staff, all unsafe conditions which cannot be eorrected
within his authority.

5. CIA Surgeon/Administrative Staff

a. Establish adeguate first aid faoilities and services for all
‘offices and aress of CIA.

b. Furnish immediately to the Physical Security Branch/IAS e
oopy of report of the troatment of any lost time or probable lost
tine acoident,

Gs Maintain records of all treatments concerned with accidents
or unsatisfaotory working oonditions, for the inspeotion of the
Physiocal Seourity Branch, Inspsotion and Security Staff,

de Maintain general surveillanse over working conditions where
health might be affected and report adverse conditions to the
Genersl Servisces Branoh for sction.

6. Property Survey Board

2, Pursusnt to the President's conosrn about the sconomic aspects
‘of damage and destruction of govermment property and claims against
the govermment, and beoause property damage is closely related to
safety practices, it is appropriste that the Safety Committes be
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aprrised of sll such damages. To that end the Property Survey Board
will furnish the Physioal Security Branch/Is8 a summary statistioal
report after each meeting showing the number of property damage
accidents and claime against the govermment, the items damaged and
the cost therecf as considered by the Property Survey Board. ZThese
statistionl summaries will inolude the seriocus damage aocidents which
will have been reported by the Area Safety Officers at the time of
sonourrence, will be used by the Physioal Security Brenoh/IXS for
indications by minor aocidents of unsafe practices, and will be
inoluded in its quarterly report to the Safety Committes for its
information on the trend of property damage ocontrol.

Inspection Division/Is8

as On a continuing basis survey and evaluate the safety program
and meke appropriste recommendations to the Safety Committes to
insure the ocontinued effectiveness of the program.
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